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EXECUTIVE SUMMARY

As we embark on the next chapter in the University of 

North Florida’s future we fully expect campus enrollment 

to rise at the same rate as it has since our founding 

in the early 1970s. As this chapter unfolds, we also 

seek to realize our destiny to become a preeminent 

public institution of higher education, with integrated 

on-campus living and learning programs that address 

student and community needs. To accommodate 

increasing enrollment, create a stronger living and 

learning environment, and preserve our unique north 

Floridian landscape, we must approach campus 

development thoughtfully with the present and long 

range future in mind. 

Linked with our Strategic Plan, this master plan will act 

as a guide for the orderly development of the campus 

in balance with our natural environment, will create a 

vibrant place to live and learn, and will allow us to serve 

as a cultural and educational resource for our community.

JOHN A. DELANEY, UNF PRESIDENT

PRESIDENT’S MESSAGE
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Mission, Vision, Values and the Strategic 
Plan 2009-2014
On April 17, 2008, the UNF Board of Trustees adopted 
new vision and mission statements for the university, 
as well as five institutional goals that will guide campus 
planning over the next several years. 

MISSION STATEMENT

The University of North Florida fosters the intellectual 
and cultural growth and civic awareness of its students, 
preparing them to make significant contributions to 
their communities in the region and beyond. At UNF, 
students and faculty engage together and individually in 
the discovery and application of knowledge. UNF faculty 
and staff maintain an unreserved commitment to student 
success within a diverse, supportive campus culture. 

VISION STATEMENT

The University of North Florida aspires to be a preeminent 
public institution of higher learning that will serve the 
North Florida region at a level of national quality. The 
institution of choice for a diverse and talented student 
body, UNF will provide distinctive programs in the arts 
and sciences and professional fields. UNF faculty will excel 
in teaching and scholarship, sharing with students their 
passion for discovery. Students, faculty, staff, alumni, and 
visitors will enjoy a campus noteworthy for its communal 
spirit, cultural richness, and environmental beauty. 

UNIVERSITY VALUES

The University of North Florida is committed to values 
that promote the welfare and positive transformation of 
individuals, communities, and societies.
•	 the	pursuit	of	truth	and	knowledge	carried	out	in	the	

spirit of intellectual and artistic freedom; 
•	 ethical	conduct;	
•	 community	engagement;	
•	 diversity;	
•	 responsibility	to	the	natural	environment;	and	
•	 mutual	respect	and	civility	

STRATEGIC PLAN GOALS

Goal 1: Cultivate a learning environment that supports 
intellectual curiosity, academic achievement, and personal 
growth 

Goal 2: Recruit and support a diverse community of 
students, faculty, and staff 

Goal 3: Support and recognize research, community-based 
inquiry, and creative endeavors 

Goal 4: Affirm the university’s public responsibility through 
civic and community engagement 

Goal 5: Secure fiscal, physical, and technological resources 
aligned with the University’s mission and values 

WHY PLAN NOW?

The University of North Florida updates its campus master 
plan every 5 years. In this process, the university seeks to 
ensure alignment between its physical plant and its core 
mission and to provide a roadmap for future development. 
To this end, our master plan must take into consideration 
significant projected enrollment growth and modern 
teaching and research facilities. The UNF campus of the 
future must also protect sensitive ecological zones as part 
of the larger ecosystem; balance the needs of the natural 
and built environments; minimize sprawl; unify the campus 
grounds; connect the campus core and edges with high 
quality walkways, bicycle paths and transit; develop a mix 
of academic and residential facilities to create an academic 
village; and improve the visitor experience.
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Campus Enrollment Projections

Campus Gross Square Footage Projections
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The master plan has the following goals:
•	 Ensure	our	short	term	decisions	are	part	of	a	 

larger vision
•	 Use	our	limited	resources	wisely
•	 Address	enrollment	growth
•	 Develop	an	orderly	phasing	plan

The UNF student enrollment is projected to rise over 
the next 20 years from 16,000 students in 2009 to 
approximately 25,000 students in 2030 representing a 
nearly 50% increase. This rate of growth is consistent 
with UNF’s historic growth rate from its founding in the 
1970s. This growth will require additional academic, 
student life, housing, and service spaces as the current 
campus is at capacity for its existing enrollment.
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Campus Parking Projections

On-Campus Housing Projections
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Campus Concept Plan
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MASTER PLAN GUIDING PRINCIPLES

Create a compact living - learning environment that 
enhances the University’s core mission.

•	 Enhance	and	unify	the	academic	and	residential	
communities

•	 Provide	academic	space	that	meets	the	needs	of	today	
and future enrollments

•	 Maintain	a	similar	percentage	of	on-campus	beds
•	 Provide	student	housing	which	builds	community

Link centers, neighborhoods, transit and activities to 
better connect the campus.

•	 Develop	campus	density	to	encourage	a	well	connected	
and walkable campus

•	 Unify	campus	buildings	and	grounds
•	 Establish	clear	gateways	and	edges
•	 Simplify	transit	to	increase	service	levels	and	

convenience
•	 Improve	pedestrian	pathways	and	bicycle	connectivity	

internal and external to campus

Celebrate the unique North Floridian ecology as an 
integral part of the UNF identity.

•	 Bind	campus	identity	to	the	distinctive	natural	
environment and setting

•	 Open	campus	core	to	edges	and	woods
•	 Strive	to	become	a	model	of	sustainable	development
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Existing Campus 2010

EXISTING CAMPUS

The final plan is a synthesis of concepts that were tested, 
revised, and balanced to meet both the short and long 
term	goals	of	the	University.	The	Master	Plan	illustrates	
the campus at final build-out and is intended to act as 
a “road-map” for campus administration to implement 
over time. It identifies existing campus assets, future 
opportunities, and areas of concern to be addressed.

Established	in	1972,	the	UNF	campus	was	primarily	a	
commuter college at its inception. As enrollment has 
increased and campus landholdings have expanded, 
the campus became less integrated and compact as it 
expanded	outward.	As	the	Main	Campus	grows	and	
continues to house the majority of its students on-campus, 
additional facilities are necessary for athletics, recreation, 
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Proposed Campus Plan

Existing Building Proposed Building

general classroom space, and residence halls. Renovations 
and deferred maintenance needs should also follow a 
phased approach.

PROPOSED PLAN

The physical master plan provides for the fulfillment of 
existing university needs and future growth. New buildings 

are located to strengthen existing academic relationships 
and	to	better	connect	the	1,100	acre	campus.	The	Master	
Plan illustrates the capacity of the campus at full build-out.

The plan creates the physical framework necessary for UNF 
to	achieve	its	educational	and	civic	goals.	Existing	surface	
parking lots will become building sites and the lost parking 
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spaces will be accommodated in the future with multiple 
parking resources primarily at the campus perimeter. The 
buildings are sited to create comfortable ‘outdoor rooms’ 
that encourage permeability throughout the campus. 

Proposed Building Uses

Recreation Academic Parking Garage

Athletics Public/Student Life Library Facilities Management Residential Administration
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Proposed Campus Core

COMPACT LIVING/LEARNING ENVIRONMENT

The Strategic Plan and Capital Improvement Plan 2009-
2014	served	as	guides	for	the	Master	Plan,	outlining	a	
number of projects to be completed over the next 5 years. 
The Science and Humanities Building is currently in design 
to infill Lot 7. An addition to the Student Union is shown 
to accommodate future enrollment growth. This addition 
preserves the amphitheater and stage on the west side 
of the Union. A series of infill developments within the 
campus core will provide nine new building sites of 
approximately 700,000 GSF total. A portion of Building 14 
will be replaced in the immediate future to accommodate 
a larger state-of-the-art dining facility and a growing need 
for additional student service spaces in close proximity 
to where students live. New facilities will replace the 
remaining portions of Building 14 as needs develop.

One of the more dramatic changes within the campus 
core is the transformation of Lots 9 and 10 into a new 
academic quad and open space connected to the Campus 
Green. Student and residence life functions line the edge 
of the south pond with a new dining hall and 2 new 
residence halls. The academic building proposed just south 
of the Library will provide a prominent facade to screen 
the Library’s back service entrance.
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Proposed East Ridge

As	campus	density	increases	along	the	East	Ridge,	a	
northern pedestrian bridge will be required to form a 
complete loop and expand walkability from the academic 
core to the new academic village. The capacity of the 
8	buildings	shown	along	the	northern	part	of	the	East	
Ridge	is	approximately	550,000	GSF.	Marking	the	end	
of the new pedestrian bridge from the campus core, is a 
mixed use tower that will house academic, residential and 
student life functions. This facility will act as a focal point 
across campus with a height of between 5 and 7 stories. 
The	remaining	area	along	the	East	Ridge	is	primarily	
residentially focused, with informal recreation fields and 
courts distributed among each new community. Buildings 
will be serviced from the loop road so as to limit vehicular/
pedestrian conflicts. Athletic and recreation facilities are 
planned to expand at the north end of campus to create a 
contiguous zone of student activity and play near existing 
athletic and recreation fields.

Currently, the physical grounds of the University are 
composed of a variety of open spaces that anchor 
distinct areas of the campuses, such as the lake south 
of the Union and the Fine Arts Center, the Green, and 
the nature trails near Lake Oneida. These spaces provide 
opportunities for relaxation, study, socialization, special 
events, and recreation. The proposed open space network 
respects these existing spaces and seeks to create  
more. As the University replaces asphalt lots and service 
drives with pedestrian paths, tree-lined spaces will 
function as corridors that connect buildings and open 
spaces on campus.

Proposed East Ridge Development
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Proposed South Campus

The southern half of campus is devoted primarily to 
upperclass student housing, an 18 house Greek Village, 
and market-rate apartments. Informal recreation fields 
are dispersed amongst each housing community. The 
proposed campus meditation center and four religious 
facilities are proposed close to the natural environment 
of the existing wetlands near the golf course. Residence 
Life expressed the need for a central receiving and 
maintenance facility west of Betty Holzendorf Road.
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Proposed Open Space Network
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CONNECTIVITY AND LINKAGES

The	East	Ridge	development	is	connected	through	a	
heavily landscaped promenade running from the north 
part of campus to the south, crossing Kernan Boulevard 
and running along the western edge of the Technology 
Park ridge. This pedestrian and bicycle path is connected 
to a series of stormwater ponds and constructed wetlands 
that will function as an educational feature for the entire 
campus community.

The “village street” concept from previous master 
planning efforts is strengthened to form another major 
pedestrian spine running north-south from the new 
Science and Humanities Building to Osprey Landing, 
where the existing pedestrian bridge connects to Osprey 
Fountains. A series of interconnected open spaces and 
covered arcades ties land use zones together from the 
northern athletic area through the academic campus 
core and finally to student life and housing facilities. 
Connections are also strengthened across campus from 
west to east tying wetlands designated as preservation 
and conservation areas into the fabric of campus trails and 
pedestrian paths.

New North-South Spine through Athletics and Recreation ZoneExisting North Campus Plan
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Existing Kernan Boulevard Proposed Kernan Road Realignment

The	completion	of	the	East	Ridge	Road	is	planned	in	the	
future, connecting it to the outer loop which, in turn, 
connects to Central Parkway and ultimately up to Beach 
Boulevard. There is also a plan to create a spur from 
the	north-south	Eco	Road	that	connects	up	to	Central	
Parkway on the northwest corner of campus. The loop 
road is planned to be severed north of the Union. This will 
allow a plaza purely for pedestrians and campus shuttles. 
In order to continue to connect the inner and outer loop, 
a spur road is planned with an alignment just east of the 
Arena and baseball stadium. This narrow road is designed 
with one lane in each direction to accommodate shuttles, 
service vehicles and campus traffic. These vehicular 
connections will improve campus travel by encouraging 
most of daily traffic to stay out of the core.

The City of Jacksonville has long term plans that are 
supported by the university, to realign and widen Kernan 
Boulevard to the east so it would follow the First Coast 
Technology Parkway, an existing two-lane road. The 
change would affect about two-thirds of a mile of Kernan 
Boulevard and transform the new Kernan Boulevard into 
a 6 lane thoroughfare. The existing Kernan Boulevard 
is envisioned to be narrowed to approximately half the 
width to create a more pedestrian-friendly connection and 
contiguous	campus	in	relation	to	the	East	Ridge	and	South	
Campus. 
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Campus Road Network

Campus Road, Existing Campus Road, Planned

Freeway, Existing Principal Arterial, Existing Minor Arterial, Existing Minor Arterial, Planned Minor Collector, Existing Collector, Existing
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Proposed Conservation Areas

RECOMMENDED UNF 
CONSERVATION ZONE

UNIQUE NORTH FLORIDIAN ECOLOGY

Conservation areas on campus are important to maintain 
the unique natural habitats of North Florida, protecting 
species such as the gopher tortoise, osprey and pitcher 
plant. The university will continue to enhance and 
protect the existing natural features and habitats across 
the 1,100 acre campus. UNF’s Sawmill Slough and 
other valuable areas on campus are vital to the natural 
systems “downstream”: Pablo Creek and the Intracoastal 
Waterway. Gum Swamp to the West, and Sawmill 
Slough combined with Ryals Swamp to the north are the 
interfaces that help mitigate the effects of urbanization 
on the Southside and Baymeadows area. The consultant 
team and the UNF campus planning department strongly 
recommend locating future development in uplands and 
areas that had previously been disturbed such as surface 
parking.
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Pitcher Plants Gopher Tortoise

Osprey
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